THE BPA

Partnering for Progress

Sri Lanka’s Regional Chambers of Commerce Network for
Conflict Transformation, Reconciliation,
Regional Empowerment and Corporate Social Responsibility
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What is the Business for Peace Alliance?

Network owned and operated by 23 Regional Chambers of
Commerce throughout Sri Lanka.

A and regional platform to bring
about
and the practice of

A OoObottom upo | obby for needs a
Ewith capagity to
understand and develop solutions for regional problems .

Works with partners to deliver
programs, and promotes business as a means to bring about
more prosperous and peaceable communities.

Promotes and the
for
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Brief History

Started in 2002 as an informal network of influential members
of the regional Chambers of Commerce, to create a platform
for business to contribute towards the peace process, bringing
advantage to both business and regional communities.

Success of the network led to institutionalization of BPA in
2006, with a Secretariat being established in Colombo as a
focal point for regional business.

| ncor porated in 2006 as a ONot
by Guarantee under the Registrar of Companies of Sri Lanka.

EXxclusively governed by a Board of Directors from 23 Regional
Chambers representing every province in Sri Lanka.

Guided by several respected business leaders and
professionals who voluntarily s

Affilated to 10 Colombo based Chambers and Associations.
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Overview

District Map
Sri Lanka

A 23 Board Members

(Represented exclusively by nominees
of the 23 Regional Chambers)

Akt A 26 Regional Chambers
‘ A 4 Womenodos Char

(Total regional representation over
15,000 enterprises)

A 10 Affiliate Members

Copyright 2010 © The Business for Peace Alliance



Our Business Model

Conflict transformation
Reconciliation

Lobbying & advocacy

Networking & sharing good practice

Influencing & engaging stakeholders

Improving understanding & awareness

Empowerment
Institutional capacity

Commerce - Sustainability & funds - Peace
ted b . .
e Responsible investment
SUEILED), Social entrepreneurship
Sustainable livelihoods

The People d2lanet:d>rofit - Model through, PublicaPrivate dPeople: Partnerships
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How We Operate - Bottom Up

Government Media

: siness Influencing Increasing _
NB(IE%SU; Ig't}] 8 Poli Undefrstanding Funding
dthe Bodies
Stakeholders
Relationship  Communication Proposal
Management Development
Raising BPA Identlfylng New
Awareness Local Partnerships  Research Development
Engagement Feedback Analysis

Voice of Regions Magazine Collating _
Regional Producers Directory Information Developing

Promot i ngBizBAMEGS / Clusters

——————————

Regional Chambers of Commerce

Conduil t - between nat:i onal and- r.egit,onal p.olil . cy..makers; BPA
greater levels of empowerment and opportunity to.the regions-via the Chambers of Commerce: 0
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Government

Policy
Change

Cha
C

oning
nge Funding
Bodies

Big Business,
NEQ & sthek
Stakeholders

Relationship Partnerships Project
Management Feedback Design
Support & N

ew Development
Engagement Project Monitoring Initiatives
Management Communication  Review

. . Information

Reconciliation Committees _

Learm & Leas & Support Sharing Best
Investment/ BizPAct Practice

e

Condul. t bet ween nat.i onal a n.d
greater levels of empowerment and opportunity to.the regions-via the Chambers of Commerce:

rnegl.onal p.olil . cy..makers; BPA
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